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School Name: Scofield Magnet Middle School






School District: Stamford Public Schools
Name of Principal: Jan Rossman








Current School Year:  2010-2011
Please check all applicable boxes below:

Needs Improvement:
       Year 1
 Year 2
 Year 3
 Year 4
 Year 5
 Year 6
 Year 7

Whole School:
                    Reading
 Mathematics    Participation

Subgroup Reading:
        Students with Disabilities   XX English Language Learners
  Black    Hispanic  White
  Economically Disadvantaged

Subgroup Writing:                  Students with Disabilities     English Language Learners
  Black    Hispanic  White
  Economically Disadvantaged
Subgroup Mathematics:        Students with Disabilities    XX English Language Learners           Black    Hispanic  White    Economically Disadvantaged

Title I:

       
      School-wide Program 
 Targeted Assistance
Principal’s Signature: 









Date: 







Superintendent’s Signature: 








Date: 









School Vision/Mission:  The goal for Scofield Magnet Middle School is that the whole school,

including subgroups, achieves adequate yearly progress.

The school data team authored this plan and will be the body ultimately responsible for the implementation and monitoring of the School Improvement Plan.  Its members include representatives from the central office, school and community:

School Representatives

Blakely Cohen

Reina Costanzo

Frances D’Agostino

Allen Forsyth

Theresa Federici

Je-nean Fox

Karen Kulish

Miriam LaRusso

Betsy Nagurney

Bryan Olkowski

Holly Pastula

Annea Rosenberg

Jan Rossman, Principal

Kristen Sileo

Eileen Wargo

Kelly Warner

Luis Valdez

Central Office Representatives

Judy Singer

Mona Hanna

SMART GOALS:  WHOLE SCHOOL

1. Increase literacy (reading) proficiency for students in all grades from 87.8% to 89 % as measured by the 2011 CMT.

2. Increase literacy (writing) proficiency for students in all grades from 89.3% to 91 % as measured by the 2011 CMT.

3. Increase mathematics proficiency for students in all grades from 88.8% to 91 % as measured by the 2011 CMT.

4. Increase parental and community engagement in the educational process.
SMART GOALS:  SUBGROUPS 

1a.
Increase reading proficiency in Black subgroup from 85.3% to 91% as measured by the 2011 CMT.

Decrease 11.8% below basic to 8.8% as measured by 2011 CMT.

1b.
Increase reading proficiency in Hispanic subgroup from 76.5% to 80% as measured by the 2011 CMT.

Decrease 13.2% below basic to 10% as measured by 2011 CMT.

1c.
Increase reading proficiency in ELL subgroup from 27.9 % to 37.9 % as measured by the 2011 CMT.

Decrease 48.9% below basic to 38.9% as measured by 2011 CMT.


1d.
Increase reading proficiency in Economically Disadvantaged subgroup from 77.6% to 80% as measured by 2011 CMT.

Decrease 15.3% below basic to 10% as measured by 2011 CMT.

2a.
Increase writing proficiency in subgroup Black from 87.8% to 89% as measured by the 2011 CMT.

Decrease 2.8% below basic to 0.0% as measured by 2011 CMT.

2b.
Increase writing proficiency in Hispanic subgroup from 84.2% to 89% as measured by the 2011 CMT.

Decrease 2.2% below basic to 0.0% as measured by 2011 CMT.

2c.
Increase writing proficiency in ELL subgroup from 50.0% to 60.0% as measured by the 2011 CMT.

Decrease 10.9% below basic to 5.0% as measured by 2011 CMT.

2d.
Increase writing proficiency in Economically Disadvantaged subgroup from 84.4% to 89% as measured by 2011 CMT.

Decrease 3.3% below basic to 0.0% as measured by 2011 CMT.

3a.
Increase math proficiency in Black subgroup from 79.8% to 85 % as measured by the 2011 CMT.

Decrease 5.8% below basic to 1.8% as measured by 2011 CMT.

3b.
Increase math proficiency in Hispanic subgroup from 80.6% to 85 % as measured by the 2011 CMT.

Decrease 2.8% below basic to 0.0% as measured by 2011 CMT.

3c.
Increase math proficiency in ELL subgroup from 40.5% to 50 % as measured by the 2011 CMT.

Decrease 23.8% below basic to 14% as measured by 2011 CMT.

3d.      Increase math proficiency in Economically Disadvantaged subgroup from 80.2 % to 87 % as measured by 2011 CMT.

Decrease 5.4% below basic to 0.0% as measured by 2011 CMT.

	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%

	MATH:  SCOFIELD

	6
	Asian American
	0
	0.0
	0
	0.0
	2
	6.7
	10
	33.3
	18
	60.0
	30
	100.0

	 
	Black
	2
	6.1
	4
	12.1
	13
	39.4
	13
	39.4
	1
	3.0
	27
	81.8

	 
	Hispanic
	1
	1.5
	11
	16.9
	21
	32.3
	20
	30.8
	12
	18.5
	53
	81.5

	 
	White
	1
	1.3
	2
	2.5
	8
	10.1
	34
	43.0
	34
	43.0
	76
	96.2

	 
	Econ Disadv
	3
	3.3
	10
	11.0
	33
	36.3
	32
	35.2
	13
	14.3
	78
	85.7

	 
	ELL
	2
	11.1
	5
	27.8
	11
	61.1
	0
	0.0
	0
	0.0
	11
	61.1

	 
	Stu Disabilities
	0
	0.0
	0
	0.0
	4
	50.0
	3
	37.5
	1
	12.5
	8
	100.0

	 
	ALL STUDENTS
	4
	1.9
	17
	8.2
	44
	21.3
	77
	37.2
	65
	31.4
	186
	89.9

	7
	Asian American
	0
	0.0
	0
	0.0
	1
	8.3
	4
	33.3
	7
	58.3
	12
	100.0

	 
	Black
	1
	2.6
	4
	10.3
	13
	33.3
	19
	48.7
	2
	5.1
	34
	87.2

	 
	Hispanic
	3
	4.3
	12
	17.1
	16
	22.9
	30
	42.9
	9
	12.9
	55
	78.6

	 
	White
	2
	2.6
	4
	5.3
	11
	14.5
	25
	32.9
	34
	44.7
	70
	92.1

	 
	Econ Disadv
	6
	5.8
	15
	14.6
	27
	26.2
	46
	44.7
	9
	8.7
	82
	79.6

	 
	ELL
	4
	23.5
	8
	47.1
	2
	11.8
	3
	17.6
	0
	0.0
	5
	29.4

	 
	Stu Disabilities
	0
	0.0
	2
	33.3
	2
	33.3
	1
	16.7
	1
	16.7
	4
	66.7

	 
	ALL STUDENTS
	6
	3.0
	20
	10.2
	41
	20.8
	78
	39.6
	52
	26.4
	171
	86.8

	8
	Asian American
	1
	4.3
	0
	0.0
	1
	4.3
	4
	17.4
	17
	73.9
	22
	95.7

	 
	Black
	3
	9.4
	7
	21.9
	9
	28.1
	11
	34.4
	2
	6.3
	22
	68.8

	 
	Hispanic
	1
	2.5
	6
	15.0
	5
	12.5
	19
	47.5
	9
	22.5
	33
	82.5

	 
	White
	0
	0.0
	1
	1.1
	8
	9.1
	44
	50.0
	35
	39.8
	87
	98.9

	 
	Econ Disadv
	5
	7.8
	12
	18.8
	12
	18.8
	27
	42.2
	8
	12.5
	47
	73.4

	 
	ELL
	4
	57.1
	2
	28.6
	0
	0.0
	1
	14.3
	0
	0.0
	1
	14.3

	 
	Stu Disabilities
	1
	33.3
	0
	0.0
	0
	0.0
	2
	66.7
	0
	0.0
	2
	66.7

	 
	ALL STUDENTS
	5
	2.7
	14
	7.7
	23
	12.6
	78
	42.6
	63
	34.4
	164
	89.6

	ALL
	Asian American
	1
	1.5
	0
	0.0
	4
	6.1
	18
	27.7
	42
	64.6
	64
	98.5

	 
	Black
	6
	5.8
	15
	14.4
	35
	33.6
	43
	41.3
	5
	4.8
	83
	79.8

	 
	Hispanic
	5
	2.8
	29
	16.5
	42
	24.0
	69
	39.4
	30
	17.2
	141
	80.6

	 
	White
	3
	1.2
	7
	2.9
	27
	11.1
	103
	42.4
	103
	42.4
	233
	95.9

	 
	Econ Disadv
	14
	5.4
	37
	14.4
	72
	27.9
	105
	40.7
	30
	11.6
	207
	80.2

	 
	ELL
	10
	23.8
	15
	35.7
	13
	31.0
	4
	9.5
	0
	0.0
	17
	40.5

	 
	Stu Disabilities
	1
	5.9
	2
	11.8
	6
	35.3
	6
	35.3
	2
	11.8
	14
	82.4

	 
	ALL STUDENTS
	15
	2.5
	51
	8.7
	108
	18.4
	233
	39.7
	180
	30.7
	521
	88.8


	READING:  SCOFIELD

	6
	Asian American
	1
	3.3
	0
	0.0
	2
	6.7
	12
	40.0
	15
	50.0
	29
	96.7

	 
	Black
	2
	6.5
	0
	0.0
	11
	35.5
	14
	45.2
	4
	12.9
	29
	93.5

	 
	Hispanic
	7
	10.8
	8
	12.3
	10
	15.4
	32
	49.2
	8
	12.3
	50
	76.9

	 
	White
	2
	2.6
	1
	1.3
	5
	6.4
	34
	43.6
	36
	46.2
	75
	96.2

	 
	Econ Disadv
	9
	10.2
	7
	8.0
	15
	17.0
	45
	51.1
	12
	13.6
	72
	81.8

	 
	ELL
	7
	38.9
	4
	22.2
	4
	22.2
	3
	16.7
	0
	0.0
	7
	38.9

	 
	Stu Disabilities
	1
	20.0
	0
	0.0
	1
	20.0
	3
	60.0
	0
	0.0
	4
	80.0

	 
	ALL STUDENTS
	12
	5.9
	9
	4.4
	28
	13.7
	92
	45.1
	63
	30.9
	183
	89.7

	7
	Asian American
	0
	0.0
	1
	8.3
	0
	0.0
	3
	25.0
	8
	66.7
	11
	91.7

	 
	Black
	4
	10.3
	2
	5.1
	3
	7.7
	25
	64.1
	5
	12.8
	33
	84.6

	 
	Hispanic
	13
	18.6
	6
	8.6
	6
	8.6
	33
	47.1
	12
	17.1
	51
	72.9

	 
	White
	1
	1.3
	2
	2.6
	5
	6.6
	31
	40.8
	37
	48.7
	73
	96.1

	 
	Econ Disadv
	18
	17.5
	7
	6.8
	8
	7.8
	54
	52.4
	16
	15.5
	78
	75.7

	 
	ELL
	10
	55.6
	4
	22.2
	2
	11.1
	2
	11.1
	0
	0.0
	4
	22.2

	 
	Stu Disabilities
	2
	33.3
	0
	0.0
	0
	0.0
	2
	33.3
	2
	33.3
	4
	66.7

	 
	ALL STUDENTS
	18
	9.1
	11
	5.6
	14
	7.1
	92
	46.7
	62
	31.5
	168
	85.3

	8
	Asian American
	2
	8.7
	1
	4.3
	0
	0.0
	6
	26.1
	14
	60.9
	20
	87.0

	 
	Black
	6
	18.8
	1
	3.1
	5
	15.6
	17
	53.1
	3
	9.4
	25
	78.1

	 
	Hispanic
	3
	7.5
	4
	10.0
	4
	10.0
	24
	60.0
	5
	12.5
	33
	82.5

	 
	White
	4
	4.5
	0
	0.0
	2
	2.3
	38
	43.2
	44
	50.0
	84
	95.5

	 
	Econ Disadv
	12
	18.8
	4
	6.3
	8
	12.5
	33
	51.6
	7
	10.9
	48
	75.0

	 
	ELL
	4
	57.1
	2
	28.6
	1
	14.3
	0
	0.0
	0
	0.0
	1
	14.3

	 
	Stu Disabilities
	2
	66.7
	1
	33.3
	0
	0.0
	0
	0.0
	0
	0.0
	0
	0.0

	 
	ALL STUDENTS
	15
	8.2
	6
	3.3
	11
	6.0
	85
	46.4
	66
	36.1
	162
	88.5

	ALL
	Asian American
	3
	4.6
	2
	3.1
	2
	3.1
	21
	32.3
	37
	56.9
	60
	92.3

	 
	Black
	12
	11.8
	3
	2.9
	19
	18.6
	56
	54.9
	12
	11.8
	87
	85.3

	 
	Hispanic
	23
	13.2
	18
	10.3
	20
	11.4
	89
	50.8
	25
	14.3
	134
	76.5

	 
	White
	7
	2.9
	3
	1.2
	12
	5.0
	103
	42.6
	117
	48.4
	232
	95.9

	 
	Econ Disadv
	39
	15.3
	18
	7.1
	31
	12.2
	132
	51.8
	35
	13.7
	198
	77.6

	 
	ELL
	21
	48.9
	10
	23.2
	7
	16.3
	5
	11.6
	0
	0.0
	12
	27.9

	 
	Stu Disabilities
	5
	35.7
	1
	7.1
	1
	7.1
	5
	35.7
	2
	14.3
	8
	57.1

	 
	ALL STUDENTS
	45
	7.7
	26
	4.5
	53
	9.1
	269
	46.0
	191
	32.7
	513
	87.8


	WRITING:  SCOFIELD

	6
	Asian American
	0
	0.0
	0
	0.0
	2
	6.7
	14
	46.7
	14
	46.7
	30
	100.0

	 
	Black
	1
	2.9
	2
	5.7
	13
	37.1
	13
	37.1
	6
	17.1
	32
	91.4

	 
	Hispanic
	0
	0.0
	13
	18.8
	13
	18.8
	31
	44.9
	12
	17.4
	56
	81.2

	 
	White
	0
	0.0
	5
	6.1
	6
	7.3
	32
	39.0
	39
	47.6
	77
	93.9

	 
	Econ Disadv
	1
	1.0
	15
	15.3
	25
	25.5
	41
	41.8
	16
	16.3
	82
	83.7

	 
	ELL
	0
	0.0
	10
	52.6
	6
	31.6
	3
	15.8
	0
	0.0
	9
	47.4

	 
	Stu Disabilities
	1
	5.9
	5
	29.4
	9
	52.9
	1
	5.9
	1
	5.9
	11
	64.7

	 
	ALL STUDENTS
	1
	0.5
	20
	9.3
	34
	15.7
	90
	41.7
	71
	32.9
	195
	90.3

	7
	Asian American
	0
	0.0
	1
	8.3
	0
	0.0
	6
	50.0
	5
	41.7
	11
	91.7

	 
	Black
	0
	0.0
	6
	15.4
	3
	7.7
	18
	46.2
	12
	30.8
	33
	84.6

	 
	Hispanic
	3
	4.1
	8
	11.0
	19
	26.0
	27
	37.0
	16
	21.9
	62
	84.9

	 
	White
	3
	3.9
	6
	7.8
	9
	11.7
	32
	41.6
	27
	35.1
	68
	88.3

	 
	Econ Disadv
	4
	3.8
	12
	11.3
	21
	19.8
	41
	38.7
	28
	26.4
	90
	84.9

	 
	ELL
	4
	21.1
	6
	31.6
	6
	31.6
	3
	15.8
	0
	0.0
	9
	47.4

	 
	Stu Disabilities
	2
	20.0
	3
	30.0
	2
	20.0
	2
	20.0
	1
	10.0
	5
	50.0

	 
	ALL STUDENTS
	6
	3.0
	21
	10.4
	31
	15.4
	83
	41.3
	60
	29.9
	174
	86.6

	8
	Asian American
	1
	4.3
	0
	0.0
	2
	8.7
	12
	52.2
	8
	34.8
	22
	95.7

	 
	Black
	2
	6.1
	2
	6.1
	11
	33.3
	15
	45.5
	3
	9.1
	29
	87.9

	 
	Hispanic
	1
	2.4
	4
	9.8
	12
	29.3
	22
	53.7
	2
	4.9
	36
	87.8

	 
	White
	4
	4.3
	3
	3.3
	8
	8.7
	58
	63.0
	19
	20.7
	85
	92.4

	 
	Econ Disadv
	4
	6.1
	6
	9.1
	20
	30.3
	31
	47.0
	5
	7.6
	56
	84.8

	 
	ELL
	1
	12.5
	2
	25.0
	5
	62.5
	0
	0.0
	0
	0.0
	5
	62.5

	 
	Stu Disabilities
	4
	44.4
	2
	22.2
	3
	33.3
	0
	0.0
	0
	0.0
	3
	33.3

	 
	ALL STUDENTS
	8
	4.2
	9
	4.8
	33
	17.5
	107
	56.6
	32
	16.9
	172
	91.0

	ALL
	Asian American
	1
	1.5
	1
	1.5
	4
	6.2
	32
	49.2
	27
	41.5
	63
	96.9

	 
	Black
	3
	2.8
	10
	9.4
	27
	25.2
	46
	43.0
	21
	19.6
	94
	87.8

	 
	Hispanic
	4
	2.2
	25
	13.7
	44
	24.0
	80
	43.7
	30
	16.4
	154
	84.2

	 
	White
	7
	2.8
	14
	5.6
	23
	9.2
	122
	48.6
	85
	33.9
	230
	91.6

	 
	Econ Disadv
	9
	3.3
	33
	12.2
	66
	24.4
	113
	41.9
	49
	18.1
	228
	84.4

	 
	ELL
	5
	10.9
	18
	39.1
	17
	37.0
	6
	13.0
	0
	0.0
	23
	50.0

	 
	Stu Disabilities
	7
	19.4
	10
	27.8
	14
	38.9
	3
	8.3
	2
	5.6
	19
	52.8

	 
	ALL STUDENTS
	15
	2.5
	50
	8.3
	98
	16.2
	280
	46.2
	163
	26.9
	541
	89.3


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

 1 OF 2
All teachers will implement student- centered instructional practices.


	1) (Continuing) Teachers will implement the Book Club delivery model including creating mini-lessons based on student needs in reading, writing, and thinking.
	Principal /designee will:

· conduct weekly walkthroughs to monitor teaching of the Book Club model and l provide feedback to teachers.

Teachers will:

· plan lessons using the Book Club delivery model.
	

	
	2) (Continuing) Teachers will implement the ELA core curriculum.
	Principal/designee will
· meet  weekly with literacy coach to review minutes from meetings. 

.Teachers will:
· meet weekly with literacy coach to plan collaboratively. 


	

	
	3) (New) Each quarter literacy exploratory teachers will use the Criterion writing program, which utilizes technology to improve writing skills for students in grades 6-8.
	Principal/designee will:

· periodically review student work from Criterion.

Teachers will:

· administer, collect, and analyze Criterion writing samples.
	Ongoing professional development from Criterion consultant to support and monitor implementation, including data analysis.

	
	
	
	

	
	
	
	


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

2 OF 2
All ELA teachers will implement the school wide scope and sequence.
	1) (New) By grade level, teachers will develop one common assessment reflective of state standards and grade level expectations.
	Principal /designee will:

· review assessments.

Teachers will:

· develop a common assessment.
	

	
	2) (New) ELA and literacy exploratory teachers will meet weekly with literacy coach to ensure common experiences for students.
	Principal /designee will:

· collect minutes from weekly meetings monthly.

Teachers will:

· attend and participate in weekly meetings.

· discuss  strategies used for identified students

 (naming the names)
Literacy coach will::

· discuss, analyze, and collect evidence of interventions for identified students from coach’s meetings 


	

	
	3) (Continued) Teachers will use “looking at student work “protocols during the PLC time focusing on the team’s specific PLC instructional goal.
	Principal/designee will:

· collect minutes from PLC’s.

Teachers will:

· participate in PLC’s including looking at student work, focusing on 2 or 3 students per week.

	Provide all new staff with professional development for PLC’s.


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUP

Teachers will implement strategies that are culturally relevant and differentiated to accommodate the needs of diverse learners.
	1) (New) Teachers will implement the Sheltered Instruction Observation Protocol (SIOP) to provide interventions for identified students by building a universal language around the vocabulary in each content area.
	Principal /designee will:

·  conduct weekly walkthroughs to observe word walls and provide feedback to teachers.

Teachers will:

·  maintain a current and relevant word wall.
	Provide all staff with professional development for SIOP and ELL strategies.

	
	2) (New) Teachers will develop comprehension strategies, which will include, but not be limited to graphic organizers, THINK ALOUD, and THINK, PAIR, SHARE.
	Principal/designee will:

·  review lesson plans.

Teachers will:

·  utilize comprehension strategies in planning lessons.


	

	
	3) (New) Teachers will use Read 180 and System 44 with identified students.

	Principal/designee will:

· regularly review student work from Read 180 and System 44.

Teachers will:

· use data from Read 180 and System 44 to individualize instruction.

	Provide professional development to relevant teachers in Read 180 and System 44.

	
	4) (New) Virtual High School (VHS) classes and My Chinese 360 offered to students for enrichment.
	Principal/designee will:

· regularly review student work from VHS and My Chinese 360.

Teacher(s) and Site Coordinator will:

·  monitor students to ensure completion of assignments.


	

	
	
	
	


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

 1 OF 2
All math teachers will incorporate inquiry-based problem solving as the approach to teach math concepts.
	1) (Continuing) All math teachers will continue to model appropriate math vocabulary and consistently use and model effective communication explaining the mathematics used to solve problems (math discourse.)
	Principal/designee will:

· conduct weekly walkthroughs to monitor math discourse and vocabulary and provide feedback to teachers.

Teachers will:

· provide relevant word wall. 
	

	
	2) (New) Math teachers will meet weekly with grade level, math support and math coach to ensure common experiences for students.
	Principal/designee will:

· regularly review minutes.

Teachers will:

· attend and participate in weekly math meetings.

· discuss  strategies used for identified students

 (naming the names)

	

	
	3) (Continuing)) Science and math teachers will implement note taking techniques and student notebooks as evidence of learning.

	Principal/designee will:

· regularly review student notebooks during walkthroughs.

Teachers will:

· grade notebooks and include in grade each quarter.
	

	
	
	
	

	
	
	
	


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

 2 OF 2
All teachers will implement the district curriculum, pacing guide, and assessments to increase student achievement
	1) (Continuing) Teachers will offer enrichment and support for math within the framework of team time.
	Principal/designee will:

· monitor enrichment and support regroupings. 

Teachers will:

· periodically regroup students to provide enrichment and support as needed.
	

	
	2) (New) Math support teachers will provide additional support in classroom to address specific student strengths and weaknesses.
	Principal will:

· disseminate data regarding math skills to each team.
Teachers will:

· utilize data to focus instruction.
	Provide all staff with professional development for using data effectively.

	
	
	
	

	
	
	
	

	
	
	
	


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR

IDENTIFIED SUBGROUP
Math teachers will implement strategies that are culturally relevant and differentiated to accommodate the needs of diverse learners.
	1) (New) Math support teachers will join core math classes to address the specific needs of students using SIOP.
	Principal/designee will:

· monitor support teachers’ schedules.

Teachers will:

·  provide students with extra math support.


	Teachers will receive professional development in SIOP.

	
	2)(New) Teachers will be given 2010 CMT data to focus on specific strands for specific students and will report at weekly meeting strategies tried and proved.


	Principal/designee will:

· disseminate data regarding math skills to each team

Teachers will:

·  utilize data to focus instruction.

· differentiate instruction as needed.

Math coach will:

· discuss, analyze, and collect evidence of interventions for identified students from coaches’ meetings 

	Provide all staff with professional development for using data effectively.

	
	3) (New) Teachers will provide an after school math support program, which will focus on individual math strengths and weaknesses.
	Principal/designee will:

· Collect ongoing data from the after school program

Teachers will:

·  utilize data to focus instruction.


	

	
	4) (New) Virtual High School (VHS) classes and My Chinese 360 offered to students for enrichment.
	Principal/designee will:

· regularly review student work from VHS and My Chinese 360.

Teacher(s) and Site Coordinator will:

· monitor students to ensure completion of assignments.


	


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

1 OF 2

School staff will offer a wide range of activities and events to increase parental and community involvement
	1) (Continuing) Teachers will offer a math/science  night and literacy night for parents of 6th, 7th and 8th graders
	Principal/designee will:

·  collect data regarding attendance.

Teachers will:

· plan and arrange for math/science, and literacy nights.
	

	
	2) (Continuing) School psychologist, social worker, and guidance counselors will have separate pages on the SMMS web page.
	Principal /designee will:

· periodically monitor SMMS web pages.

School psychologist, social worker, and guidance counselors will:

·  maintain website.
	

	
	3) (New) The support staff will actively communicate with the bilingual parent population using parent facilitator.
	Principal/designee will:

· collect data regarding bilingual communications.

Support staff will:

· utilize parent facilitator.
	

	
	
	
	


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR

2 OF 2

The support staff will coordinate with the PTP to reach out to families throughout the year.


	1) (Continuing) School social worker will hold periodic lunchtime meetings with parents about specific parenting issues.

	· Principal /designee will:

· collect attendance sheets from lunchtime meetings

 School social worker will:

· plan lunchtime meetings.
	

	
	2)(Continuing) School social worker and school psychologist will sponsor weekly meetings for parents (Parent Exchange Club)


	Principal will:

· collect attendance data from weekly meetings.

School social worker and school psychologist will:

· provide parents with a weekly Exchange Club.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


PAGE  
Page 10 of 15

